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Rodney Court, 6-8 Maida Vale, London W9

5th March 2001

Rodney Court Management Ltd.

7/8 Bathurst Street

Sussex Square

London

W2 2SD

Our Ref: 2602

8th March 2001

Dear Sirs,

Rodney Court Management Ltd

Rodney Court, 6-8 Maida Vale, London W9

Tenders for the recovering of the roof, external repair and redecoration have been returned and we can now report as follows:

Tenders were invited from four contractors. The results of the tender are set out in table below:


AC Beck 
Harry Neal 
Bastows
Lakehouse


£
£
£
£

Total as tender
771,211.00
841,465.26
788,777.53
772,233.74

Total after checking
844,581.00
844,310.26
788,777.52
772,333.89

Total after enquiries
775,289.00

769,559.79


Start Date
02 April 2001

Easter


Completion Date
End Nov

Christmas


Analysis of Tenders
All builders submitted fully priced specifications with the clauses priced item by item.  We have therefore been able to analyse the tenders on an Excel spreadsheet. This spreadsheet has allowed us to look for discrepancies, particularly significant over or under pricing.

Copies of the tenders (prior to checking) are appended. 

Following analysis of the tenders we raised post-tender enquiries of AC Beck and Bastows. Their revised totals after enquiries are shown in the table above.

We comment as follows:

General
The original fully priced specifications and signed tenders are available for inspection by the lessees at these offices by prior appointment.  

A copy of the following documents can be downloaded from our website at www.surveyors.co.uk 

Home>Noticeboard>Rodney Court

· Specification

· Pre-Tender Health and Safety Plan

· Analysis of Tenders Spreadsheet v5

· Report on Tenders

· Bar Chart Programme (as soon as produced by the contractor)

Where the spreadsheet shows no price, the item is deemed to be included. 

The tender prices are in line with our own in-house estimate of costs prior to the tender.

The spread of tender prices is very close considering the extent of the job

All contractors are of a similar size and experienced in this type of work.  

In comparing the tenders, we have looked for major errors.  We have checked for over and underpricing. 

With individual repairs of small value, it is preferable to look at the sub-totals for each category of work rather than individual figures.  This is because estimators, when pricing, may choose to apportion their site overheads and profit differently, or they include certain costs within particular figures which makes individual items look high, but are compensated elsewhere by lower figures. 

All contractors have priced their tenders carefully and submitted a detailed price breakdown which we have entered onto the tender analysis sheet for ease of comparison. 

With reference to the individual contractors’ tenders, we have the following comments: 

Harry Neal

The Harry Neal tender was not priced as carefully or as thoroughly as the other contractors. It is also the highest tender, so we have not raised further enquiries. In a four week tendering period we were given the impression that they did not begin considering the tender in the first two weeks and were then pressed to complete the tender in order to return it on time and may therefore have not received the most advantageous prices from their subcontractors.

Lakehouse Contracts

We have not previously used Lakehouse Contracts. They came to us with a portfolio of similar projects and with good references. They have responded quickly to our enquiries and priced the specification carefully. In all respects they have given us confidence in their ability to carry out this project, however their price is in line with those from Bastows and AC Beck. 

At a meeting between the clients, the managing agents and the Chairman of the Residents’ Association it was agreed that it would be preferable to make further enquiries of the two contractors AC Beck and Bastows in which firms the clients have confidence from previous experience.

AC Beck

AC Beck are known to the managing agents, Esskay Management Services, and were included on the tender list at their request having recently carried out similar work to their satisfaction.

AC Beck’s price was originally the highest. Analysis of the tenders showed that this was largely attributable to significant overpricing of the scaffolding and the price for reroofing. Both items are specialist subcontract items and AC Beck were therefore invited to reconsider their prices for those items as well as for a number of smaller items where they had either over or under priced. They have advised us of their revised prices.

They have indicated that they are able to commence erection of scaffolding immediately after Easter and to complete the works by the end of November.

Prices worthy of comment are coloured in blue on the attached spreadsheet.

3.0.04 and 3.0.08 – the scaffolding price is still significantly higher than the competitors but that is the best price that AC Beck can obtain by our stated deadline for replies to post-tender enquiries of close of business on Thursday 1st March.

AC Beck originally went to their roofing contractor who obtained a subcontract price from an approved Liquid Plastics roofing contractor. They have now, as instructed, obtained a price direct from the Liquid Plastics approved subcontractors, which has made a significant saving.

The repair costs at items 5.1.33 to 5.1.82 were highlighted in blue and are significantly lower than the competitors. The sub-totals for the walkway overlay preparatory works are AC Beck £42,332 and Bastows £68,876.25. We are of the opinion that good quality repairs cannot be carried out for the prices quoted by AC Beck. We have drawn this low pricing to the attention of AC Beck and they have confirmed that are prepared to carry out the works for those prices. In practice we believe that they will obtain a further saving from the scaffolding which monies will be used to offset any loss from carrying out those repair works rather than lose the tender because of them. AC Beck advised that they employ their own labour, which allows them to carry out such repairs more cheaply than some of the other contractors. Nevertheless those works will need to be checked carefully to ensure that shortcuts are not taken.

6.0.02 – the window renewal prices are approximately £10,000 lower than the other contractors but AC Beck have confirmed that this is a fixed price.

AC Beck’s price for pressure washing of brickwork is lower than that of Bastows but they confirm having received a price from Stoneguard which is a reputable contractor. AC Beck’s price 22.0.09 (£2,000) is significantly lower than the other competitive prices such as Bastows of £8,952.30.

Items 29.9.01-02 and 29.10.1-02 are in our opinion low for the extent of work. AC Beck have confirmed their prices, explaining that these works will be carried out by their own labour.

Bastows

Bastows is a contractor known to both Mr Edward Shirazi and to Richard Birchall. Richard Birchall Associates have worked with Bastows on a significant number of contracts of a similar nature over the past ten years. They carry out work for the major central London private estates and are considered by us to have good quality control on site and strict financial control. They take pride in their job.

We raised a number of queries concerning Bastows original tender. Their amended prices post-tender now make their tender marginally the more competitive. 

Bastows price at 4.1.04 for the replacement of the high level cappings is ridiculously high. The item for similar work at 4.3.03 is much higher than the competitive contractors for similar works. If it were the decision of the clients to replace those cappings then that items alone would make the AC Beck price the more attractive.

Bastows price for the concrete hardstanding repairs at the north end of the building  29.9.01/02 and 29.10.1/2 is £21,718compared with AC Beck’s £5,360, a saving of £16,358. AC Beck’s price is in line with the other tenders. If this item is deleted from the Bastows tender it gives their tender a significant advantage over AC Beck.

Bastows make up their pricing because their scaffolding is owned by a subsidiary company. AC Beck £144,960 compared with Bastows £112,674 = £32,285 which is then available to offset the other costs of their works, such as in the walkway preparations.

Roof Recovering

The proposal is to adopt the Liquid Plastics high performance roof coating system for the main roofs and for the walkways. In accordance with instructions received following the post-tender meeting, the tenders from AC Beck both include for a fifteen year guarantee. From enquiry of Liquid Plastics we understand that at the end of that fifteen year term, the roof can be overcoated again with the same material and then obtain a further fifteen year guarantee without the need to strip the roof.

1. The Liquid Plastics Roofing system is to be preferred to the more traditional mineral felt roofing because it will flow around the numerous penetrations and other obstructions at roof level and on the walkways thereby ensuring a watertight surface, whereas a mineral roofing system would necessitate multiple cutting and jointing of a material not best suited to being wrapped around such obstructions. Following considerable research into alternative roofing systems, we recommend the Liquid Plastics roofing system as being the most suitable for this particular project.

Summary and Recommendations

2. Our summary and recommendations are based on the assumption that all the works are to be carried out but that the cost options are not to be adopted. In the event that savings can be made elsewhere we would recommend that the high level parapet copings be replaced.

3. Four contractors have priced the specification properly and their prices are reasonable.

4. There is little to choose between AC Beck and Bastows. Both firms are well known either to the managing agents, Mr Shirazi or Richard Birchall and are known to have performed well on previous contracts.

5. Both firms could commence work at Easter and would prepare bar chart programmes with the intention of completing the work and having scaffolding removed by Christmas. 

6. Following the return of the post-tender enquiries the Bastows is now the more competitive by a hairsbreadth.

7. Which contractor is the more competitive is likely to be decided by which options are chosen. First, if the main parapet copings are to be replaced, that would make AC Beck the more cost effective. Second if the concrete repair works at ground level are to be deleted that would make Bastows the more cost effective. 

Insurance

The contract to be used is the standard JCT Agreement for Minor Building Works. This requires the employer to take out a joint names insurance policy in the names of the contractor and employer. The details can be advised to the insurers once the contractor has been agreed and his start and completion dates are known. 

The insurers will normally seek an additional premium. If that premium is to be included in the total cost of the works for the purpose of the s20 Notices then the managing agents should add the figure to our calculations.

Landlord and Tenant Act

As the expenditure is over one thousand pounds, it is necessary to serve Notices on the lessees under Section 20 of the Landlord and Tenant Act 1985 giving the lessees twenty eight days to make representations before a contract is entered into. 

It is most important that the total funds be available before a binding contract is entered into between Rodney Court Management Limited and the contractor. The amount required is shown at the end of the spreadsheet within the box. If the Bastows tender price is adopted then the total to be collected including VAT is £990,134.85.

A draft Section 20 Notice is enclosed, a copy of which we are forwarding to Esskay Management Services. 

Further Instructions

We now await your instructions in respect of the contract so that we may issue a letter of intent to whichever contractor should be selected which letter will not create a contract. The formal contract will be prepared once we have your confirmation that the funds are in place and that Rodney Court Management Limited is in a position to sign a contract with the selected contractor.

Yours sincerely,

Richard Birchall

enc.

ac. Esskay Management Services: F Kateb 

Chairman of Rodney Court Residents Association: R Katz, Flat 82

The Lessee

Flat **

Rodney Court

6-8 Maida Vale

London

W9
8 March, 2001
Dear ***

Rodney Court Management Limited

Rodney Court, 6-8 Maida Vale, London W9: External Repairs and Redecorations

As surveyors acting on behalf of Rodney Court Management Limited, we hereby give you Notice in pursuance of the provisions of Section 20 of the Landlord and Tenant Act 1985 (as amended) of our clients’ intention to carry out works of external repair and redecoration.

The Works

The works are more particularly described in the specification prepared by this office. A copy of the specification is available from our website, as referred to below.

Tenders for the recovering of the roof, external repair and redecoration have been returned and we can now report as follows:

Tenders were invited from four contractors.


AC Beck 
Harry Neal 
Bastows
Lakehouse


£
£
£
£

Total as tender
771,211.00
841,465.26
788,777.53
772,233.74

Total after checking
844,581.00
844,310.26
788,777.52
772,333.89

Total after enquiries
775,289.00

769,559.79


Start Date
02 April 2001

Easter


Completion Date
End Nov

Christmas


Analysis of Tenders
All builders submitted fully priced specifications with the clauses priced item by item.  We have therefore been able to analyse the tenders on an Excel spreadsheet. This spreadsheet has allowed us to look for discrepancies, particularly significant over or under pricing.

Copies of the tenders (prior to checking) are appended. 

Following analysis of the tenders we raised post-tender enquiries of AC Beck and Bastows. Their revised totals after enquiries are shown in the table above.

We comment as follows:

General
The original fully priced specifications and signed tenders are available for inspection by the lessees at these offices by prior appointment.  

A copy of the following documents can be downloaded from our website at www.surveyors.co.uk 

Home>Noticeboard>Rodney Court

· Specification

· Pre-Tender Health and Safety Plan

· Analysis of Tenders Spreadsheet v5

· Report on Tenders

· Bar Chart Programme (as soon as produced by the contractor)

Where the spreadsheet shows no price, the item is deemed to be included. 

The tender prices are in line with our own in-house estimate of costs prior to the tender.

The spread of tender prices is very close considering the extent of the job

All contractors are of a similar size and experienced in this type of work.  

In comparing the tenders, we have looked for major errors.  We have checked for over and underpricing. 

With individual repairs of small value, it is preferable to look at the sub-totals for each category of work rather than individual figures.  This is because estimators, when pricing, may choose to apportion their site overheads and profit differently, or they include certain costs within particular figures which makes individual items look high, but are compensated elsewhere by lower figures. 

All contractors have priced their tenders carefully and submitted a detailed price breakdown which we have entered onto the tender analysis sheet for ease of comparison. 

With reference to the individual contractors’ tenders, we have the following comments: 

Harry Neal

The Harry Neal tender was not priced as carefully or as thoroughly as the other contractors. It is also the highest tender, so we have not raised further enquiries. In a four week tendering period we were given the impression that they did not begin considering the tender in the first two weeks and were then pressed to complete the tender in order to return it on time and may therefore have not received the most advantageous prices from their subcontractors.

Lakehouse Contracts

We have not previously used Lakehouse Contracts. They came to us with a portfolio of similar projects and with good references. They have responded quickly to our enquiries and priced the specification carefully. In all respects they have given us confidence in their ability to carry out this project, however their price is in line with those from Bastows and AC Beck. 

At a meeting between the clients, the managing agents and the Chairman of the Residents’ Association it was agreed that it would be preferable to make further enquiries of the two contractors AC Beck and Bastows in which firms the clients have confidence from previous experience.

AC Beck

AC Beck are known to the managing agents, Esskay Management Services, and were included on the tender list at their request having recently carried out similar work to their satisfaction.

AC Beck’s price was originally the highest. Analysis of the tenders showed that this was largely attributable to significant overpricing of the scaffolding and the price for reroofing. Both items are specialist subcontract items and AC Beck were therefore invited to reconsider their prices for those items as well as for a number of smaller items where they had either over or under priced. They have advised us of their revised prices.

They have indicated that they are able to commence erection of scaffolding immediately after Easter and to complete the works by the end of November.

Prices worthy of comment are coloured in blue on the attached spreadsheet.

3.0.04 and 3.0.08 – the scaffolding price is still significantly higher than the competitors but that is the best price that AC Beck can obtain by our stated deadline for replies to post-tender enquiries of close of business on Thursday 1st March.

AC Beck originally went to their roofing contractor who obtained a subcontract price from an approved Liquid Plastics roofing contractor. They have now, as instructed, obtained a price direct from the Liquid Plastics approved subcontractors, which has made a significant saving.

The repair costs at items 5.1.33 to 5.1.82 were highlighted in blue and are significantly lower than the competitors. The sub-totals for the walkway overlay preparatory works are AC Beck £42,332 and Bastows £68,876.25. We are of the opinion that good quality repairs cannot be carried out for the prices quoted by AC Beck. We have drawn this low pricing to the attention of AC Beck and they have confirmed that are prepared to carry out the works for those prices. In practice we believe that they will obtain a further saving from the scaffolding which monies will be used to offset any loss from carrying out those repair works rather than lose the tender because of them. AC Beck advised that they employ their own labour, which allows them to carry out such repairs more cheaply than some of the other contractors. Nevertheless those works will need to be checked carefully to ensure that shortcuts are not taken.

6.0.02 – the window renewal prices are approximately £10,000 lower than the other contractors but AC Beck have confirmed that this is a fixed price.

AC Beck’s price for pressure washing of brickwork is lower than that of Bastows but they confirm having received a price from Stoneguard which is a reputable contractor. AC Beck’s price 22.0.09 (£2,000) is significantly lower than the other competitive prices such as Bastows of £8,952.30.
Items 29.9.01-02 and 29.10.1-02 are in our opinion low for the extent of work. AC Beck have confirmed their prices, explaining that these works will be carried out by their own labour.

Bastows

Bastows is a contractor known to both Mr Edward Shirazi and to Richard Birchall. Richard Birchall Associates have worked with Bastows on a significant number of contracts of a similar nature over the past ten years. They carry out work for the major central London private estates and are considered by us to have good quality control on site and strict financial control. They take pride in their job.

We raised a number of queries concerning Bastows original tender. Their amended prices post-tender now make their tender marginally the more competitive. 

Bastows price at 4.1.04 for the replacement of the high level cappings is ridiculously high. The item for similar work at 4.3.03 is much higher than the competitive contractors for similar works. If it were the decision of the clients to replace those cappings then that items alone would make the AC Beck price the more attractive.

Bastows price for the concrete hardstanding repairs at the north end of the building  29.9.01/02 and 29.10.1/2 is £21,718compared with AC Beck’s £5,360, a saving of £16,358. AC Beck’s price is in line with the other tenders. If this item is deleted from the Bastows tender it gives their tender a significant advantage over AC Beck.

Bastows make up their pricing because their scaffolding is owned by a subsidiary company. AC Beck £144,960 compared with Bastows £112,674 = £32,285 which is then available to offset the other costs of their works, such as in the walkway preparations.
Roof Recovering

The proposal is to adopt the Liquid Plastics high performance roof coating system for the main roofs and for the walkways. In accordance with instructions received following the post-tender meeting, the tenders from AC Beck both include for a fifteen year guarantee. From enquiry of Liquid Plastics we understand that at the end of that fifteen year term, the roof can be overcoated again with the same material and then obtain a further fifteen year guarantee without the need to strip the roof.

8. The Liquid Plastics Roofing system is to be preferred to the more traditional mineral felt roofing because it will flow around the numerous penetrations and other obstructions at roof level and on the walkways thereby ensuring a watertight surface, whereas a mineral roofing system would necessitate multiple cutting and jointing of a material not best suited to being wrapped around such obstructions. Following considerable research into alternative roofing systems, we recommend the Liquid Plastics roofing system as being the most suitable for this particular project.

Summary and Recommendations

9. Our summary and recommendations are based on the assumption that all the works are to be carried out but that the cost options are not to be adopted. In the event that savings can be made elsewhere we would recommend that the high level parapet copings be replaced.

10. Four contractors have priced the specification properly and their prices are reasonable.

11. There is little to choose between AC Beck and Bastows. Both firms are well known either to the managing agents, Mr Shirazi or Richard Birchall and are known to have performed well on previous contracts.

12. Both firms could commence work at Easter and would prepare bar chart programmes with the intention of completing the work and having scaffolding removed by Christmas. 

13. Following the return of the post-tender enquiries the Bastows is now the more competitive by a hairsbreadth.

14. Which contractor is the more competitive is likely to be decided by which options are chosen. First, if the main parapet copings are to be replaced, that would make AC Beck the more cost effective. Second if the concrete repair works at ground level are to be deleted that would make Bastows the more cost effective. 
Insurance

The contract to be used is the standard JCT Agreement for Minor Building Works. This requires the employer to take out a joint names insurance policy in the names of the contractor and employer. The details can be advised to the insurers once the contractor has been agreed and his start and completion dates are known. 

The insurers will normally seek an additional premium.
Observations

In accordance with provisions of the Landlord and Tenant Act 1985, you are hereby invited to make observations of the proposed works and estimates that we have received. Any comments should be made IN WRITING and forwarded to Richard Birchall FRICS MCIOB, Richard Birchall Associates, 17 St Alban’s Grove, Kensington, London W8 5BP.

Representations may be made by letter, by fax or by e-mail and must be received no later than one month from the date on which this notice is served.

Contract

Subject to any observations we may receive, it is the Landlords’ intention to instruct AC Beck to commence the works of external repair and redecoration immediately after the expiry date of this Notice.

Estimated Costs

It is anticipated that the total costs of the works will be as follows, to include professional fees, expenses and disbursements and Value Added Tax at the current rate prevailing. 

Tender as amended following enquiries
769,559.78

Richard Birchall Associates fee at 9.5%
73,108.18

Sub Total
842,667.96

VAT at 17.5%
147,466.89

Total to be Collected
990,134.85




Your managing agents, Esskay Management Services will now account to you for your service charge percentage of the total cost of the works.

Yours sincerely,

Richard Birchall

F Kateb Esq.

Esskay Management Services

2 Porchester Gardens

London

W2 6JL

Our ref: 2602

8th March 2001

By Hand

Dear Mr Kateb,

Rodney Court Management Limited

Rodney Court, 6-8 Maida Vale, London W9: External Repairs and Redecorations

We have pleasure in enclosing the following:

· Report on tenders addressed to Rodney Court Management Limited

· Enclosures as referred to including copy tenders and Excel spreadsheet analysis dated 2nd March 2001.

· Draft Section 20 Notice

· Disk containing the report on tenders, spreadsheet and draft Section 20 Notice in case they are required by e-mail.

To save lessees coming to these offices unnecessarily, we are also making these documents available on our website www.surveyors.co.uk Home> Notice Board>Rodney Court>

Yours sincerely,

Richard Birchall

A C Beck

Unit 5, Wokingham Metro Centre

Toutley Road

Wokingham, Berks

RG41 1QW

Ref: 2602

8th  March 2001

Dear Sirs,

Rodney Court Management Limited

Rodney Court, 6-8 Maida Vale, London W9: External Repairs and Redecorations

We write to advise you that the results of the tender were as follows:


AC Beck
Harry Neal
Bastows
Lakehouse

Total as tender
771,211.00
841,465.26
788,777.53
772,233.74

Total after checking
844,581.00
844,310.26
788,777.52
772,333.89

Total after enquiries
775,289.00

765,559.78


Start Date
Easter

Easter


Completion Date
End Nov

Christmas


We are meeting with our clients, the managing agents and representatives of the Residents’ Association on Thursday 8th March in order to consider the tenders, this firm’s analysis and report on the tenders so that a contractor may be selected.

The choice of contractor may depend on which cost options are chosen and whether any works are deleted.

We will be pleased to advise you after the Thursday meeting.

Yours faithfully,

Richard Birchall

Mr R Newton

Harry Neal

Bangor Wharf

Georgiana Street

London

NW1 0QS

Ref: 2602

8th March 2001

Dear Mr Newton,

Rodney Court Management Limited

Rodney Court, 6-8 Maida Vale, London W9: External Repairs and Redecorations

Thank you for your tender. The results of the tender were as follows:


AC Beck
Harry Neal
Bastows
Lakehouse

Total as tender
771,211.00
841,465.26
788,777.53
772,233.74

Total after checking
844,581.00
844,310.26
788,777.52
772,333.89

Total after enquiries
775,289.00

765,559.78


Start Date
Easter

Easter


Completion Date
End Nov

Christmas


We expect that our clients will instruct either AC Beck or Bastows.

A copy of tender analysis is available by e-mail. Should you require it please send an e-mail to rb@surveyors.co.uk and the Excel spreadsheet will be sent by return so that you may see where your prices were higher than those of your competitors.

Yours faithfully

Richard Birchall

Frank Bastow Esq.

D Bastow Ltd

12 Abbotsbury Road

Morden

Surrey

SM4 5LQ

Ref: 2602

8th March 2001

Dear Frank,

Rodney Court Management Limited

Rodney Court, 6-8 Maida Vale, London W9: External Repairs and Redecorations

Thank you very much for your tender and for prompt response to the post tender enquiries.

The results of the tender were as follows:


AC Beck
Harry Neal
Bastows
Lakehouse

Total as tender
771,211.00
841,465.26
788,777.53
772,233.74

Total after checking
844,581.00
844,310.26
788,777.52
772,333.89

Total after enquiries
775,289.00

765,559.78


Start Date
Easter

Easter


Completion Date
End Nov

Christmas


We are meeting with our clients, the managing agents and the representatives of the Residents’ Association on Thursday 8th March in order to consider the tenders and this firm’s report on tenders.

The choice is between AC Beck and you firm. AC Beck have previously been used by the managing agents. Your firm is well known to me and to the client, Edward Shirazi. As soon as a decision has been made, I will, of course, let you know.

Yours sincerely,

Richard Birchall

Mr A Ash

Lakehouse Contracts Limited

604-606 Cranbrook Road

Ilford, Essex

IG2 6RG

Ref: 2602

8th March 2001

Dear Mr Ash,

Rodney Court Management Limited

Rodney Court, 6-8 Maida Vale, London W9: External Repairs and Redecorations

Thank you for your tender for these works. The results of the tender were as follows:


AC Beck
Harry Neal
Bastows
Lakehouse

Total as tender
771,211.00
841,465.26
788,777.53
772,233.74

Total after checking
844,581.00
844,310.26
788,777.52
772,333.89

Total after enquiries
775,289.00

765,559.78


Start Date
Easter

Easter


Completion Date
End Nov

Christmas


Following the return of tenders, we held a meeting with our clients, the managing agents and a representative of the residents’ association. The tenders were considered carefully and we were instructed to seek post-tender enquiries from AC Beck and Bastows as both firms (one selected by the managing agents and one selected by ourselves) had either worked on the building previously or had worked on the adjacent building last year. They were therefore known to the clients and the managing agents. In view of the closeness of the tender, we were instructed to make enquiries of those two firms only. The results of the post-tender enquiries are shown in the table above.

We are meeting with our clients, the managing agents and a representative of the Residents’ Association on Thursday 8th March in order to discuss our analysis and report on the tenders. We will advise you as soon as we have their decision but expect that they will instruct AC Beck and Co.

We pride ourselves in keeping such tenders as fair as possible, particularly in view of the cost of tendering for a relatively large and complex project such as this. Three firms have provided very close prices and we regret that it is only possible to award the contract to one of those firms. In this case there is a clear and logical reason for instructing AC Beck as their price is the lowest and they have previously carried out works for the managing agents, although those managing agents have had no part in this tendering process other than to recommend their name initially. It is on the basis of the tender report that we expect that they will be appointed.

Yours sincerely,

Richard Birchall

